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“Pentwater City” – If it Happens
Impact on Township Residents

8/17/23

Prepared by Pentwater Township Board & Staff

Background:

Full Report & 2-Page Summary 
Available at Pentwater 

Township Website: 
Pentwatertownshipmi.gov

or

simply google “Pentwater 
Township Website”
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BLUF - Bottom Line Up Front

Is Village → City good for the Township/Township Residents? 
✓No  

✓~35% loss in tax revenue will negatively impact township

Is it good for Village Residents?
✓ Perhaps  - for you to decide

Note: Scope of this presentation limited to subject matter that would directly impact both 
City & Township taxpayers.  It is not intended to assess overall advantages/disadvantages 
of the Village becoming a city

Township (2022 Millage Rates) Village (2022 Millage Rates)
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24.576 
Mils

42.576 
Mils

Village Operating 8.2636

Friendship Center 0.3481

Highway & Streets 0.9841

2016 Bond 2.3

Village Total 11.8958

54.472 
Mils

(PRE = Principal Residence Exemption, a.k.a. Homestead)

34.172
Mils
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Township assesses, collects & uses these taxes 
to provide services to both Village & Twp 
Residents (4.34 mils):
     - Fire
     - Library
     - Cemetery
     - Fire Apparatus
     - Roads
     - Township Administration (operating)

Township assesses, collects & disperses all 
these taxes on behalf of both Village & Twp 
Residents:
     - School
     - State Education Tax
     - County
     - WSESD (West Shore Educational Services District)

Current State: 
Pentwater Village as Integral Part of Township

Township
Taxpayer

Village
Taxpayer

List of Millages Collected # of Mills

School Operating 18

School Debt 0.88

Pentwater Schools Total 18.88

State Education Tax 6

County Operating 5.6571

MCF (Medical Care Operating) 1.973

Amb (Ambulance) 0.9

COA (Council on Aging) 0.9838

911 0.1374

Vet (Veterans) 0.0986

MCF Bldg (Medical Care building) 0.0379

County Total 9.7878

WSESD Operating 0.275

WSESD Special Education 2.3726

WSESD Vocational Education 0.9175

WSESD Total 3.5651

Township Operating 1.2153

Fire 0.9837

Library 0.8133

Cemetery 0.3401

Fire Apparatus 0.4953

Roads 0.4953

Township Total 4.343

(Less if PRE)

Village PROPOSED Future State: 
Pentwater City -  Independent of Township

City assesses, collects & disperses these taxes 
on behalf of City taxpayers:
     - School
     - State Education Tax
     - County
     - WSED 

Township assesses, collects & disperses all 
these taxes on behalf of only Twp Residents:
     - School
     - State Education Tax
     - County
     - WSED 

(Less if PRE)

Township
Taxpayer

Village
Taxpayer

List of Millages Collected # of Mills

School Operating 18

School Debt 0.88

Pentwater Schools Total 18.88

State Education Tax 6

County Operating 5.6571

MCF (Medical Care Operating) 1.973

Amb (Ambulance) 0.9

COA (Council on Aging) 0.9838

911 0.1374

Vet (Veterans) 0.0986

MCF Bldg (Medical Care building) 0.0379

County Total 9.7878

WSESD Operating 0.275

WSESD Special Education 2.3726

WSESD Vocational Education 0.9175

WSESD Total 3.5651

Township Operating 1.2153

Fire 0.9837

Library 0.8133

Cemetery 0.3401

Fire Apparatus 0.4953

Roads 0.4953

Township Total 4.343

Village reduces taxpayer burden by eliminating 
or reducing Township Taxes (4.34 mils)
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Source: Citizens Research Council of Michigan 

Local Township Millages

4.34 mils

1.215 mils Operating

A Closer Look at Township Taxes

Township Operating 1.2153

Fire 0.9837

Library 0.8133

Cemetery 0.3401

Fire Apparatus 0.4953

Roads 0.4953

Township Total 4.343

*WSESD stands for West

4.343 mils or $0.434 per $1000 of Taxable Value
• Taxable Value part of a mathematical formula and varies 

for each parcel. A portion of which is based on length of 
ownership.

• Ex: If we use a Taxable Value of $125,000
        $125,000 times 4.34 divided by $1000 = $542/year
            

$542/year buys a Village taxpayer with a $125,000 
Taxable Value - Fire, Library, Cemetery, the new Fire 
Truck, Township road, and all the work that is 
done/services provided by the Township Offices.  
(More on that later)

• Any Pentwater City/Pentwater Township intergovernmental agreements to provide the city with 
these services will likely involve recovery of these taxes.  

• Any reduction (or the complete loss) of City taxpayer contributions to these services will result in a 
reduction in services provided to the remaining Township residents, an increase in taxes, or some 
combination of both.
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Township Operating 1.2153

Fire 0.9837

Library 0.8133

Cemetery 0.3401

Fire Apparatus 0.4953

Roads 0.4953

Township Total 4.343

*WSESD stands for West

No 

• Assuming Pentwater City wishes to retain Fire, Library, Cemetery, and new Fire Truck services, it 
would likely impose same/similar millage rate on its City taxpayers: 2.63 mils

• Elimination of Township Road millage would save City  Taxpayers 0.49 mils ($62 per above example)

• Elimination of Township Operating millage would save City Taxpayers 1.21 mils

• What does 1.215 mils Township Operating currently buy all residents – both Township & Village?

?
✓ 

✓ 
✓ 
No 

Township Operating Millage (1.215 mils)

-  Same Example as before:
        $125,000 Taxable Value
        $125,000 times 1.215 divided by $1000 = $152/year
            

A Closer Look at Township Taxes

Township Operating Millage (1.215 mils)
What Do Village & Township Taxpayers Get for Their Money??

• Assessing services for all village & township residents
• Board of Review (adjudicate taxpayer complaints based on facts & the law)
• Collection & distribution of all taxes for village & township residents 

✓ Excludes village-specific taxes

• Responsible for managing all state and federal elections, including village-specific elections 
✓ Township partially reimbursed for Village-only elections
✓ Approx 3-month activity period per election cycle

• Transfer Station services for both village & township residents  (102 village/138 township permits to date)
• Cemetery management including lot/columbarium sales, internment arrangements, accounts payable, budget management, 

and considerable one-on-one time spent with the bereaved
• Maintenance of Longbridge Fishing Deck, Fishing Pier, and Boat launch at 90-degree bend
• Contractual agreement  to financially support Village Recreation Program
• Library reporting oversight
• Pentwater Trail 
• Accounts payable including all Township, Cemetery & Fire Department 

• Last Fiscal Year:  2,410 invoices → 570 checks → 47.5 checks/month

• Payroll for Township elected officials & staff, Fire Department & Cemetery personnel
✓ No health care or pension provisions

• Investment management for General, Fire, Cemetery, & Road funds
• Township Office facility & maintenance 
• Open 5 days/week, 7 hours/day 
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Cemetery

• The Township is responsible for maintaining the cemetery in perpetuity, including 
all village residents currently interred there

• Cutting the township’s tax base by a third will adversely impact its ability to 
properly maintain the cemetery

• If the village becomes a city without proper recovery of lost millage, the burden 
of maintaining cemetery plots owned and/or occupied by village residents will 
unfairly fall to township taxpayers

• The Township has attempted to preserve valuable cemetery space for its own 
residents, both village & township, by imposing higher fees on non-township 
residents

• If the village becomes a city, it will no longer be residents of the township.  
Current fee structure will require that city residents pay non-township rates

Transfer Station

• Primarily funded by Village/Township taxpayer monies
✓ Supplemented by disposal fees 

• Village does in fact make significant use of the transfer station, primarily for yard 
waste, disposal of large items, and “Free Days”

• Currently no charge for yard waste
✓  This may need to change
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Elections

• Pentwater City will be responsible for running its own elections

• Pentwater City will need to:
✓ Obtain clerk certification to oversee elections
✓ Purchase its own voting equipment (tabulator, Electronic Poll Book, voter booths, etc) 
✓ Supply its own election inspectors (city/township concurrent elections)
✓ Train & pay election inspectors
✓ Provide infrastructure to support 24-hour camera monitoring of Voter Drop Box
✓ Stay abreast of frequent election related legislative changes/updates - Bureau of Elections
✓ Familiarize themselves with State run QVF (Qualified Voter File) software used for managing precinct voters 

and elections 
✓ Issue, receive, and record Absentee Ballots and Ballot Applications status for each voter throughout cycle
✓ Manage walk-in & remote voter registration applications
✓ Manage state required hardcopy “Master File” for all registered voters
✓ Issue new Voter ID cards to all voters
✓ Support 9-day early voting (state & federal elections)
✓ Conduct election on election day 

• Approximately 3-month activity

Conclusion

Is Village → City it good for the Township/Township Residents? 
✓ No

✓~35% loss in tax revenue will negatively impact township

✓~ 50% reduction in resource pool for future elected officials

Is it good for Village Residents?
✓ Perhaps

✓Do the advantages of becoming a city outweigh the disadvantages to the overall community?

✓ for you to decide
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Questions From Last Meeting

Questions From Last Meeting (cont.)
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Questions From Last Meeting (cont.)

Questions From Last Meeting (cont.)
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