PENTWATER TOWNSHIP BOARD
PENTWATER COMMUNITY HALL
500 N. HANCOCK STREET, PENTWATER, M| 49449

Regular Board Meeting

Draft Minutes

14 January 2026
ZOOM Available for Audience

Supervisor Cavazos called the Regular Board Meeting to order at 6:00 PM
Members Present: Cavazos, Flynn, Holub, Murphy, Douglas
Members Absent: None

Staff Present: Glenn Beavis, Deputy Clerk, Keith Edwards, Deputy Supervisor & Zoning
Administrator

Others Present:
Valerie Church-McHugh, Pentwater District Library President; Tom Roose

Present via Zoom: Ted Cuchna, Elyse Baker

CALL TO ORDER

ROLL CALL

Motion by Holub and seconded by Flynn to accept the Consent Agenda as presented.
e Prior Meeting Minutes:
o Township Regular Board Meeting — December 10, 2025
e Correspondence: None
e Financial Reports for Period 12/01/25 thru 12/31/25
o Claims/Bills as follows:
=  Township: $13,922
=  Road: SO
=  Cemetery: $6,225
=  Sewer: $7,096
= Fjre: $2,287
o Payroll as follows:
=  Township/Cem/Sewer: $33,352
» Fire: SO
Roll call vote:
Yes: Cavazos, Flynn, Holub, Murphy, Douglas

CONSENT
AGENDA -
Review & Action

No: None
Motion: Carries
None PUBLIC
COMMENTS
No update LIBRARY
Supervisor Cavazos communicated the following: SUPERVISOR’S
REPORT
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(1) Special Township Board meeting on Tuesday,1/20/26. This will be a Budget Workshop
to develop the 2026-2027 budget for the Township.
The Workshop will be held at the Township Office from 10:00 AM — Noon.

Public is welcome to attend in person. The budget workshop is posted on the Township
Website and on our outside bulletin board.

(2) 5 County Materials Management Committee Update

* Meeting held in Mason County on 1/05/26.
¢ The group will finalize the Goals and Objectives at the February meeting.
¢ Representatives from Oceana County (Connie Cargill and Lynne Cavazos) will attend
a meeting with Tracy Byard and the leaders from West Michigan Shoreline Regional
Development Commission to discuss the needs of Oceana County regarding materials
management and how to meet the requirements from the State of Michigan.

(3) Lynne Cavazos is scheduled for knee replacement on 2/05/26 at Muskegon

Orthopedics. She expects to work from home until she is released by the doctor to
leave her house an drive. She will have access to her work computer so can respond
to emails and other requests.

Clerk Murphy reported the following:

o Cemetery -

Year end reporting for 2025: 32 burials, 27 cemetery lots sold and 6 Columbarium
Niches sold.
e Contracts

The Township has three contracts that will be expiring in 2026. | would like to
start working on them as soon as possible, so they will not be an issue
during the 2026 Election Cycle.

1. Republic Services for Transfer Station and Recycling Center and
Fire Department —
2. Ricoh Copy Machine — August 2026 | will start receiving proposals
in March
3. Cintas — November 2026 | will start receiving proposals in May, |
will need to reach out to other Mat Rental Companies before
May. Cintas is already pushing me to sign a three-year contract
that does not expire until November. | will start reaching out to
other companies after the New Year.
e Franchise Agreements
Keith and | will be working on updating our Franchise Agreements after the New
Year.
e Elections 2026

1. Key dates for the 2026 Election Cycle: The Primary will be held on August 4" and
the General Election will be held on November 3™,

2. The Village Council has three members whose terms are expiring this year, if
they would like to run again or if anyone would like to run for Village Council,
your deadline to an Affidavit of Identity and nonpartisan nominating petition is

CLERK'’S REPORT
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Tuesday, July 21°* at 4:00 pm.

3.There is a push to move the Early Vote Site from the County CourtHouse to
Elbridge Township Hall. The biggest reason for this move is that the
CourtHouse is too small and did not allow enough room for privacy. Whereas
Elbridge TWP Hall, has a gym with lots of rooms for multiple voting booths,
ample parking, and is centrally located within the County.

4.Glenn and | will soon be updating the Election page of the website with key
dates, election links, FAQ's, etc. but if there isn’t something you can’t find an
answer for, please contact my office.

e Township Hall

Township Hall will be closed on Monday, January 19*" in observance of Martin
Luther King Jr. Day

The Clerk’s office, has almost finished processing and filing the W2’s and 1099’s for
2025. | have my deputy clerk to thank for doing most of work. This has become
such a large undertaking because of the electronic filing with the state and
federal agencies.
New USPS postmark rule:

At the end of 2025, a new rule promulgated by the U.S. Postal Service took effect, seeking
to clarify postmark practices. The rule does not alter USPS postmark practices. Rather,
it is intended to make clear that the postmark will reflect the date an envelope is first
processed by an automated USPS sorting machine—not the date that the piece of mail
was dropped off at a USPS facility mail box. The postmark date could be several days
after the mail was put in a USPS mail box. To guarantee a specific postmark date, USPS
recommends that residents request a manual local postmark at a post office or USPS
retail location (which is free) or purchase a certificate of mailing. Townships may wish
to share information with their residents for instances when postmark is acceptable
for receipt, such as certain tax exemption forms delivered to the assessor. The rule
also has potential impacts for military and overseas voters (MOVE). Under the
Michigan Constitution, MOVE ballots are counted as long as the ballot is postmarked
on or before Election Day and received by the appropriate election official within six
days after the election. Townships are urged to encourage their MOVE voters
returning their ballots through the mail to return their ballot as soon as possible to
account for mail delays, as well as the possibility of a delayed postmark.

The Fire Department passed a new set of by laws at their November 5" meeting,
the by-laws were sent to the Fire Department’s attorney for review. Per our
intergovernmental agreement The Township and The Village also need to be
part of any amendments to these By Laws. The board needs to review the
bylaws that were approved by the Fire Department.

No report this period TREASURER’S
REPORT
The following reports were received and placed on file: OTHER
o Library DEPARTMENTAL
e Fire Department REPORTS
+—Recreation Library, Fire
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https://x95idvbab.cc.rs6.net/tn.jsp?f=001OsW-vEfPbUYhsJfBiZnlkeqUtM5DmCZd2hjoULEd7b0Fm0fBX0rrPzs5JtWJ5P-YO_1AiPAMSwhepaV5mfMr1U72lHKkyBuLaApgH74vKXj0FtpUPxsYMUI8_Q7CK888fAt-uNgt6lhwkmC30SOfXR-ANSGJjqXyYY1SG3H2IXFpIjQ_0mh-tgrxoq49AAnU_gXmBU4gTonT8Plv2pBiH1IVykPMwrjeA6u-2OdTfzTyuViT-NUbKimtOaQ44QBB&c=fVMJ1UWUshI5oPP95stnvgvx8YpsxXnpahpwyt73sAdpamd1OIS2SQ==&ch=UrjgI4ePnRfaonn_VsubGZ3B8sKy7ZAmXaiWRPEWgAbZW5RnlRVLJQ==

Department and

Recreation
The following Staff reports were received and placed on file: STAFF REPORTS
e Deputy Supervisor, Zoning Administrator & Ordinance Enforcement Officer Zoning,
e  Assessor Assessing,
o (Cemetery Cemetery,

e Transfer Station

Transfer Station

An Intergovernmental Wholesale Sewer Agreement between the Village and Township
remains unresolved. Current draft, “Mika Meyers’ revisions 2025 12 10” was presented to
Board members for review.

A meeting between Township and Village leadership, along with their legal representation is
scheduled for January 26 at 10:00am. Location of this meeting was not specified at today’s

meeting.

Historical summary (full size version available in the meeting deck on website):

most expensive of which were due to deferred maintenance by the

Talking points for ip V Sewer Agl Village.

* In February of 2023, the Township agreed to begin maintaining the
Twp. North and South Sewer Systems at the request of former
Village Manager, Chris Brown on April 1, 2023 because Mr. Brown did
not want to include such expenses in his proposed 2023/24 budget.

Chris Brown was going to provide the Township with starting capital,
which was the left-over revenues from the Village sewer fund, paid
by the rate payers within the Township limits. No payment was
made. This is not Village money, nor Township money, but money
provided by the users of the Sewer System.

* The Township has been paying quarterly invoices for Village sewage
treatment since June of 2023 based on an Interim Wholesale Sewer
Agreement, while Chris Brown said he would submit a final
Wholesale Sewer Agreement for Township Review in March of 2024,
Mr. Brown did not follow through.

* The Township began paying over $9,000.00 per quarter to the Village
for the sanitary sewer treatment for 41 customers in June of 2023, a
rate that was also raised by the Village in 2024 and 2025. Thus, the
Village has collected more than $72,000.00 from the Township over
the last two years with no improvements made to benefit the
Township rate payers.

The Township has borrowed $125,000.00 from the Township General
Fund to maintain both systems, albeit with no rate payer funds
forwarded from the Village, and the Township General Fund has
spent another $90,000.00 approximately on making repairs, the
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Between April 1, 2023, and September, 2025 no final agreement on
the transfer of assets or rate payer money has been achieved.

At the request of the Village, the Township agreed to mediation in
hopes of settling our anda iati was
reached by both parties, with both municipalities signing the same
“Term Sheet” as a result of the mediation agreement.

Although the Term Sheet memorialized a November 14, 2025
payment of $135,000.00 from the Village to the Township no such
payment was made from the Village.

While the parties have drafted several iterations of a Final
Intergovernmental Wholesale Sanitary Sewer Agreement, and the
two parties are 95% in agreement the Village has demanded the
insertion of language to include a paragraph on “chronic excess
flow” and the installation at the Township’s cost of a new flow meter
to measure real time flow and report on a daily basis. This demand
comes after Township and Village Staff met on-site at the current
location of the Township North System flow meter that was recently
installed by the Township in August of 2025 because the old flow
meter was failing. Township Staff showed the Village Staff including
Village Manager, James “Toby” Van Ess that the flow meter has
unfettered access by Village Staff, the flows are recorded weekly by
F&V Operations (a third party) and can be electronically sent to the
Village Manager on a weelly basis. Village Staff had no objection to
such reporting.

Pago20f3

* Discussion on the proposed Wholesale Agreement seems to be

stalled at this time, and the Township suggests that Township and
Village representatives meet, without attorneys present to minimize
costs to try to find a path forward.

OLD BUSINESS a)
Sewer Mediation
Agreement
Update

Supervisor Cavazos updated the Board and offered opportunity for public comment on a
proposed MDNR grant application to support design engineering for beachfront access and
recreational improvements.

NEW BUSINESS
a)

Proposed
Michigan Natural

Page 4 of 15




Deputy Supervisor Edwards suggested minor revisions to Description of Project & Purpose of
project that would better clarify each. Public comments/questions by resident Cuchna were
raised to clarify understanding and to ensure no plans were in place to place anything within the
“turn-around” that would obstruct view of the lake. Resident Elyse Baker asked when the
bathrooms would be replaced. There was general agreement by all present that moving the
playground farther away from the turn-around was prudent. The grant application, when
finalized, will be posted to the Township website.

Scanned copy of information presented at today’s meeting is presented below. An easier to
read full-page copy will be posted on the Township website under “Township Board Agenda and
Meeting Packets”.

Resource Fund
Grant
Application

Page 5 of 15




NB o>

PENTWATER TOWNSHIP BOARD AGENDA PACKET REGULAR BOARD MEETING
January 14, 2026 ~ 6:00 PM

Agenda Item #14- New Business
a. Review & Public Comment: Michigan Natural Resource Fund Grant Proposal for
Beachfront Restoration Project,

Pentwater Township plans to pursue grant funds from the Michigan Department of Natural
Resources (MDNR) Natural Resource Trust Fund (NRTF) opportunity in the 2026 application
cycle (due April 1, 2026). The grant application will be developed in partnership with the
MDNR State Park leadership to support a portion of the “Pentwater Community Beachfront
Recreational Access Improvements” project at Charles Mears State Park.

A public input session to review the conceptual design plans was held In August 2024,
Since then, grant funds have been secured to support the next phase of design engineering
In 2026, which will incorporate the public feedback received. Funds being requested from
the MDNR NRTF grant program are intended to support implementation/construction in
2027/2028.

The proposed grant will support construction of recreational amenities to improve public
access, including reconfiguration of the walking path, ADA beach access, and park
amenities (seating/benches, stairs, trash receptacles, bike racks, and overhead shade
structure(s)). An additional grant application will be submitted either in the 2026 or 2027
NRTF application cycle to support the relocation/installation of a new ADA Playground in
conjunction with the reconfiguration/improvements of the W. Lowell St. cul-de-sac. Please
see Notice(s) of Intent enclosed.

The MDNR NRTF program requires that “the applicant provide the public with an adequate
opportunity to review and comment on the proposed application. Dedicated public
hearings are not required; however, the application must be an agenda item open to
discussion by the general public in the normal public meetings of the local unit.”

Thereby, once available, a draft of the grant application will be available on the Township
website for public comment. Public notice wilt be provided once the materials are posted.
Please submit written comments to Supervisor Lynne Cavazos via email
(supervisor@pentwatertownshipmi.goy) by Friday, February 27* to be included In the
Township Board meeting packet for review/approval in March,
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Members of the public will also have the opportunity to express support of the project to be
submitted with the grant application. Atemplate letter of support will also be posted on the
webslite.

Enclosed:
e NOTICE OF INTENT FOR RECREATION GRANT PROJECTS (Part 1)
e NOTICE OF INTENT FOR RECREATION GRANT PROJECTS (Part 2)
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Wichigan Department of Mabural ResoJrces — Grants Managament

NoTICE oF INTENT FOR RECREATION GRANT PROJECTS
This Information Is soquostied by authorlly of Pat 103, Act 451 of 1694, as amended, fo be considered for 8 LWCF geanl,

anrrndPrthe‘.‘I. Dako Courly
PmMrCmunltyBuawmmmnulﬂm Imamnnrﬂa {Parl 1) | 01MDR2026 Dceana

Tdeniity of I o [ mponcy, orga 1, & Individual: T —
| Pamm!ur'lmmahh, Ooceana Coundy, Michigan

L

mlmlahalm.rﬂha represantalive of the applicant to contac! for addillonal information m-,nudhglria Moalica:

Mame Telephone Number (including area code) E-mall Address o

Lynne Cavazos 231-B60-6231, Exl, 222 supanvison@ipentwatedownshipml.gov
Addross (SreotPO Box), City, Stals, ZIP Gedn I T

PO, Bow 512, Pentwater, M1 49449

| Agency from which will B sought Mama of Program

Michigan Departmant of Malural Resaurcos [ Land and Water Conservation Fund [ Matural Rescurces Trust Fund
Estmated Fedoral Cost |Estimated State Cost Eslimated Other Cost Totnd Cost

§ 52,528.00 $ 289,000.00 $84,062.00 $ 535,600,00

IEﬂ'r-‘lnd daba by which Erma e appicant axpechs to formally Tls an application

Apdl 1, 2028

Gaographic lecalicn of (ha projact 10 be aesated (Rdichta Bpecio: [OCAuon 83 well &8 chy of county, AMBch map Il necesssty)
Ichﬂfh‘ﬂ Mears Stala Park (Ml DNR) near 43. T5261106207447, 86441156507 75096

| L

WW#MthwimmPﬁﬂ? waﬁ!- = Hlﬂhwbﬂwﬂmmmupm—
that might bo alected by the prepased profect: ;

The Pentwaler community Iseq:e-’iandmﬂg:inwnt Inwdaand costs retated o sand migration, which causes axcessive deposition and
accass challenges for critical sheraline infrastructure, Including the harbor and channel, roads, plors, parking areas, and hiking/biking paths.
Sand dumrﬁona'-onu readways, parking areas, and recreational infrastructurs al Charles Mears Stale Pask has created hoallh and safoty
challenges. This project will address sand movement by stabllizing the beach and reconfiguring Park infrastructune uslng na

sohiions, Final design engineering |s currantly wndarway and will be complelad prior to the sind of this grant pariod,

Type of project Gororal slzo of scilo projedt o
Construction/Implementation

Puipasa of project

Thi Township and ils pariners ane seeking funding lo support the next phase of the project which will kick-off the construclion of recraational
amenities o improve public access, This portion of the project (Part 1) will include installation of a Boardwalk/Trail, Beach Accoss Roll Mat,
and Park Amenitles (Sealing/Benches, Stalrs, Trash Receplacies, Bike Racks, and an Owvarhead Shade Slruclune,

| Beneniclaries (persons or inatiulons banefied)

Significant parinerships have been working collabonafively to addross the beachirent challenges. Pentwater residents and visitons have
demonstrated greal commitment 1o this inftlathse, The project will nol only Improve access for all visitors bul will offer the opportunity for

Individuals with mane significant nmbﬂyliﬂa‘[hm lo mccess ha beach. Having a nearky nalural area that offers outdoor recreation ks an
assantial outcome for community members

Inhcale the relalionship of this project (o plans, programs, and other nctivilies of your agency and giher nganes (nilach soparalo shool I nocessaryk

Doveloping accessible recrenational infrastructune and Inconporaling nalure-based design plans to address coaslal erosion aligns wilth the
MDNREGLEMCMPs goats for mitigaling coastal hazards and improving shorefine scosyslams.
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Michigan Departmont of Nofwial Resources — Granks Managoment
NOTICE OF INTENT FOR RECREATION GRANT PROJECTS

This inf: fion i requosied by suthorily of Part 700, Al 451 of 1994, o amended, lo be considened for o LWCF grant.
Mo T e ey .
mmmr%mudlyﬂmﬁmmmnd Arooss lmpmnmenh {Fart 2]1 01M10£2026 Oceana

iontity D{lhnqnﬂnurl BjonCy, nw‘n‘ﬂmtnrhm
Pentwater Township, Oceana County, Michigan

llmm below the roprasaniative of the applican! lo conlact for addiional Informallon regarding this Nolice:
Nama Telaphone Mumbar (including area coda) E-mall Addrass

Lynne Cavazos 231-B80-8231, Ext. 222 supervisoripenteateriownshipmi.gov
Addriss (SteelPO Box), Ciy, Sisle, ZIF Gode o
P.0. Box 512, Pantwaler, M| 48449

| Agency from which wil bo sought: Mama of Program

] Michigan Dagariment of Nalural Resources L] Land and Waler Conservation Fund _[¥] Natural Resources Trust Fund |
| Estimnted Fecural Cost Estimaled State Cost Estimaled CRhor Cost Tolal Cosl

$ 53,461.50 $ 300,000.00 $ 85,530.46 % 538,000.00
Estimaled date by which me the appicont exgects to formally file an application

Aprl 1, 2028

Goographic [ocallon of the projest to be assisted (indicalo specific lacation as woll as city of county. Atlach map If necesaary)
| Charles Mears State Park (Ml DNR) near 43.78281 108207447, -6 44115650775096

|. r_ - i--.-_-q 4 [ J :
; i / r

il g |
fo .

that might be affected by the

/ i
The Pantwaler community is experlencing significant impacis and cosls related to migration, which causes excessive deposilion and
access challenges for crilical shoreline Infrasiruciure, Including the harbor and channel, roads, plers, parking arcas, and hiking/biking paths.
Sand deposition along roadways, parking areas, and recreational infrastructure at Charles Mears State Park has created health and safely
challengos. This project will address sand movemont by stabilizing the baach and reconfiguring Park infrastruciure using nature-basod
solulions. Final deslgn enginessing Is currenlly underway and will be complalad préar (o the starl of this grant parked.

Type ofproject lammumm B

e I .
Biref description of the nwmummwm:dmnﬁuu HpﬁfdeHWW having pians, programs, of projects

The Township and its parirers are seaeking funding to suppor the next phase of the project which will kick-off the construction of recreational

| armenities o Improve public access. This portion of the project (Part 2) will inclede the Installation of a new ADA Playground and three (3
Overhead Shade Shruclunes.

Bonaficiarios (persons of instilutions benofiled)

Significant parinerships have been working collaboratively to address the beachifront challenges. Pentwater residants and visilors have
daemansirated greal commitment to this inlliative, The project will not only Improve access for all visiiors bul will offer the opportunity for
indhviduals with more signiicant mobity lmitations lo accoss the beach, Having a nearby nalural area thet offers ouldoor recreation s an
aessanlial oulcome for community membaors,

Trelicatn tha rofalionskip of this project to plans, programs, and other actvides of your agency end olher sgenches (a%lach sap shoet If Vi 1

' Dewveloping accessible recreational Infrastructurs and incorporating nalura-based design plans 1o address coastal orosion allgns with the
MDMNR/EGLEMCMP's goals Tor mitigaling coastal hazards and improving shoraline ecosysiems.

(
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Trustee Holub presented competing bids for trash & recycling services between Republic
Services and American Classic Dumpster. At conclusion of discussions, a motion to approve
Republic Services was made:

Motion by Douglas, seconded by Murphy to accept the bid from Republic for a 5-year contract
(2026-2030) for services at the Pentwater Township Transfer Station & Recycling Center.

Roll call vote:
Yes: Cavazos, Flynn, Holub, Murphy, Douglas
No: None

Motion: Carries

ACTION NEEDED: Trustee Holub to advise Mr. Gardner at American Classic of decision, and Clerk
Murphy to execute contract with Republic Services.

NEW BUSINESS
b)

Bid Review for
Trash/Recycling
services

Motion by Holub and seconded by Douglas to approve/execute the proposed access agreement

NEW BUSINESS

with Weare Township for usage of the Pentwater Township Transfer Station & Recycling Center. | c)
Agreement is for one year, April 1, 2026 through March 31, 2027 at a cost to Weare of $5000. | Access
Agreement for
Roll call vote: Usage of
Yes: Cavazos, Flynn, Holub, Murphy, Douglas Pentwater
No: None Township
Motion: Carries Transfer Station
& Recycling
Center
IRS letter dated 29 December 2025 calls out a new optional mileage rate for CY 2026 NEW BUSINESS
business travel. This is up 2.5 cents from CY 2025. The new rate reflects updated cost data d)
and the annual inflation rate. Business Travel
Mileage Rate
Motion by Holub, second by Murphy to adjust the mileage rate for business travel to Adjustment

$0.725/mile for calendar year 2026.

Roll call vote:
Yes: Cavazos, Flynn, Holub, Murphy, Douglas
No: None

Motion: Carries

ACTION NEEDED: Beavis update Township Expense Report template & advise office of
location.

Motion by Cavazos, second by Murphy to approve Township Board members to attend
April’s MTA conference

Roll call vote:
Yes: Cavazos, Flynn, Holub, Murphy, Douglas
No: None

Motion: Carries

ACTION NEEDED: Sign up for conference as needed.

NEW BUSINESS
e)

MTA Annual
Conference
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e Ted Cuchna complimented the township for posting it’s annual audit on the

PUBLIC

Township website. COMMENTS
Supervisor Cavazos spoke about the EGLE Turn-Around proposed project (“Pentwater OTHER ITEMS
Community Beachfront Restoration — Final Design Engineering”) and the need to set up a FROM
meeting to solicit public input. Her plan is to make this an agenda item for the January 2026 BOARD
Board Meeting. MEMBERS
Moved by Holub, seconded by Flynn to adjourn the meeting at 7:26 PM. ADJOURNMENT

Motion carried via voice vote.

Maureen Murphy, Township Clerk Date

Notes taken by
Deputy Clerk
Beavis

Page 15 of 15




