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PENTWATER TOWNSHIP BOARD MEETING
Regular Meeting

December 10, 2025, at 6:00 p.m.

Pentwater Township Hall
500 N. Hancock Street, Pentwater, MI 49449

Join Zoom Meeting

https://us02web.zoom.us/i/861413266362pwd=S2h887Zt71MgBI11j9uclUVSHUgBI1PSU. 1

AGENDA

Meeting ID: 861 4132 6636
Passcode: 446835
Dial by your location
+1 312 626 6799 US (Chicago)

1. Call to Order/Pledge

2. Roll Call

3. Consent Agenda — Review & Action

a
b.
C
d

Minutes of November 12, 2025, Special Meeting — November 21, 2025
Correspondence: None

Monthly Budget Reports for General Fund, Cemetery and Fire Department

Payment of Bills

(Consent Agenda contains all routine items of business on which no
disagreement or debate is anticipated. Upon the request of any board
member, an item shall be removed from the consent agenda and placed
on the regular agenda under New Business)

4. Meeting Agenda - Review & Action

5. Public Comment on Agenda Items (Three (3) minutes maximum)
6. Supervisor’s Report

7. Clerks’ Report

8. Treasurer’s Report

9. Library Board Packet

10. Fire Department Minutes

11. Recreation Report
12. Reports

Zoning Administrator

a
b
C.
d. Transfer Station

. Assessor

Cemetery Sexton
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13. Unfinished Business
a. None

14. New Business

a. Review & Discussion: American Classic Dumpster — Scott Gardner

b. Review & Action: Reappointment of Valeria Church-McHugh to
Pentwater District Library

c. Review & Action: Pentwater Township Budget Amendments

d. Review & Action: Recommended Township Road Improvements for
CY2026 (Finalization pending OCRC Cost estimates)

15. Public Comments (Three - 3 minutes maximum)

16. Other Items from Board Members

17. Adjournment

Public Participation at Board of Trustee Meetings

1. \When addrassing the Board please state y our name and address and direct all questions and
comments to the Chairperson.

2. We askthat you show common courtesy, display respect for all participants, and refrain
from any personal attacks.

[¥%]

¥ou may address the Board on any agenda tem under the PUBLIC COMMENTS ON AGENDA
ITEMS OMLY. Please limity our comments o three (3) minutes.

4, Youmay addressthe Board on any matter that falls within the Boards jurisdiction underthe
PUBLIC COMMENTS PORTION OF THE AGENDA (maximum three minutes)

5. If you would like to meet with any Board or staff memboer following the meeting, please make
your wishes known.

6. The public, press and'or legal stenographers are permitted to record the proceedngs — either
video or sudio — so long as it does not interfere with the meeting.
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A General Law Township

Pentwater Township Regular Board Meeting

Consent Agenda ltems
December 10, 2025

Prior Meeting Minutes:
o Township Regular Board Meeting — November 12 & 21, 2025
Correspondence:
Financial Reports for Period 11/01/25 thru 11/30/25
o Claims/Bills as follows:
=  Township: $24,022
» Road: 51,913
= Cemetery: $8,153
*  Sewer: $44,712
* Fire: 58,854
o Payroll as follows:
» Township/Cem/Sewer: $35,276
=  Fire: S0




PENTWATER TOWNSHIP BOARD
PENTWATER COMMUNITY HALL
500 N. HANCOCK STREET, PENTWATER, Ml 49449

Regular Board Meeting
Draft Minutes

12 November 2025
ZOOM Available for Audience

Supervisor Cavazos called the Regular Board Meeting to order at 6:00 PM
Members Present: Cavazos, Flynn, Holub, Murphy, Douglas
Members Absent: None

Staff Present: Glenn Beavis, Deputy Clerk, Keith Edwards, Zoning Administrator &
Ordinance Enforcement Officer

Others Present:
Valerie McHugh, Tom Roose, Mark Sturr, Len Hilton

Present via Zoom: Ted Cuchna

CALL TO ORDER

ROLL CALL

Motion by Flynn and seconded by Douglas to accept the Consent Agenda as presented.
e Prior Meeting Minutes:
o Township Regular Board Meeting — October 8, 2025
e Correspondence: Pat Hooyman — Village Creek E-Coli test summary
e Financial Reports for Period 10/01/25 thru 10/31/25
o Claims/Bills as follows:
= Township: $16,984
Road: SO
Cemetery: $7,940
Sewer: $16,029
Fire: $8,452
o Payroll as follows:
=  Township/Cem/Sewer: $46,306
= Fire: $66,108

Roll call vote:
Yes: Cavazos, Douglas, Flynn, Holub, Murphy
No: None

Motion: Carries

CONSENT AGENDA
- Review & Action

None

PUBLIC
COMMENTS

Library board member Valerie McHugh advised that as of October 17", the Pentwater
Library has been granted District Library status. Next steps include an Organizational
Meeting to transfer Bilaw2s, staff, warrantee deed, etc. to the new entity. Ms. McHugh
also advises that her term as Library Board Member expires on 12/31 of this year, and

LIBRARY

Page 1 of 3




the Township Board will need to reappoint someone at that point.

Supervisor Cavazos communicated the following: SUPERVISOR’S
e  Summary pending REPORT
No report this period CLERK’S REPORT
No report this period TREASURER’S
REPORT
The following reports were received and placed on file: OTHER
o Library- DEPARTMENTAL
e Fire Department REPORTS
® Recreation Library, Fire
Department and
Recreation
The following Staff reports were received and placed on file: STAFF REPORTS
e Deputy Supervisor, Zoning Administrator & Ordinance Enforcement Officer Zoning, Assessing,
s —Assessor Cemetery,

e Cemetery
e Transfer Station

Transfer Station

None

OLD BUSINESS

Supervisor Cavazos presented highlights of BHS proposed township insurance policy for
2026 (12/1/25 to 11/30/26). Several corrections were identified in the documents
currently on hand, but these are not expected to materially impact the bid itself. A
motion was presented and approved for payment of $14,212 with follow-up planned by
Supervisor Cavazos to obtain corrected documents.

Motion by Holub and seconded by Murphy to approve BHS proposed township insurance
premium of $14,212 for 2026.

Roll call vote:
Yes: Cavazos, Douglas, Flynn, Holub, Murphy
No: None

Motion: Carries

NEW BUSINESS a)
Township
Insurance
Renewal Bid

Motion by Cavazos and seconded by Douglas to approve the proposed holiday schedule

NEW BUSINESS b)

for 2026. A copy of the holiday schedule is included in the Board Packet. A 2026 payroll | 2026 Holiday
calendar is also included in the packet which incorporates these holidays. Schedule
Roll call vote:
Yes: Cavazos, Douglas, Flynn, Holub, Murphy
No: None
Motion: Carries
Motion by Douglas, seconded by Murphy to appoint Mark Sturr to the Pentwater NEW BUSINESS c)
Township Planning Committee. Appointment to
Township
Roll call vote: Planning
Yes: Cavazos, Douglas, Flynn, Holub, Murphy Committee
No: None
Motion: Carries
As a result of increased operational hours during the month of November, Trustee NEW BUSINESS d)
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Holub proposed that the site manager’s salary be raised by $1,500. (See enclosed
letter to Board Members in packet)

Motion by Holub, seconded by Flynn to adopt Resolution 2025-04.1 which increases
the Transfer Station Manager’s annual salary from $15,965 to $17,465.

Roll call vote:
Yes: Cavazos, Douglas, Flynn, Holub, Murphy
No: None

Motion: Carries

Transfer Station
Manager Salary
Adjustment

Clerk Murphy read aloud a proposed Retirement Proclamation honoring former Fire
Chief Terry Cluchey.

Motion by Murphy, seconded by Holub to approve the proposed Township
Retirement Proclamation for Retired Fire Chief Terry Cluchey.

The proclamation will be presented to Chief Cluchey at a to be determined date.

NEW BUSINESS e)
Fire Chief
Retirement
Proclamation

Roll call vote:
Yes: Cavazos, Douglas, Flynn, Holub, Murphy
No: None
Motion: Carries
. . . PUBLIC
e Ted Cuchna — Columbarium naming conventions COMMENTS
None OTHER ITEMS
FROM
BOARD MEMBERS
Moved by Douglas, seconded by Holub to adjourn the meeting at 7:05 PM. ADJOURNMENT
Motion carried via voice vote.
Notes taken by
Deputy Clerk
Beavis

Maureen Murphy, Township Clerk Date
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PENTWATER TOWNSHIP BOARD
PENTWATER COMMUNITY HALL
500 N. HANCOCK STREET, PENTWATER, MI 49449

Special Board Meeting

Draft Minutes
21 November 2025

interest of the Township in consultation with the Township Attorney.
Discussion with Attorney Mark Nettleton of Mika Meyers about mediation Term
sheet and new provisions of Wholesale Intergovernmental Agreement.
e Surcharge for Excess Flow negotiated to 15% charge.
e Chronic Excess Flow — Part 6, Items A, B & C, also discussion of flow
being measured weekly instead of daily.
e Discussion of calculation of discharge services.
Roll call vote:

Yes: Douglas, Murphy, Flynn, Holub & Cavazos

Supervisor Cavazos called the Special Board Meeting to order at 11:01 AM CALLTO ORDER
Members Present: Cavazos, Flynn, Douglas, Murphy, & Holub ROLL CALL
Members Absent: None
Staff Present: Deputy Supervisor Keith Edwards.
Others Present: Township Attorney Mark Nettleton.
Moved by Douglas and seconded by Holub to accept the meeting agenda as presented. | MEETING
Voice vote: AGENDA -
Yes: Cavazos, Murphy, Douglas, Flynn & Holub Review &
No: None Action
Motion Carried
None PUBLIC
COMMENTS
Motion by Douglas supported by Murphy to approve the proposed Intergovernmental| NEW BUSINESS
\Wholesale Agreement between the Township of Pentwater and the Village of REVIEW AND
Pentwater (revised draft dated November 20, 2025) and authorize and direct the ACTION (A)
[Township Supervisor and Township Clerk to execute and deliver the agreement on Proposed
behalf of the Township with such changes as are deemed necessary and in the best Intergovernmen

tal Wholesale
Sewer
Agreement
between the
Township of
Pentwater and
the Village of
Pentwater
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No: None
Motion: Carries

Motion carried via voice vote.

None PUBLIC
COMMENTS
e 327 Hancock OTHER ITEMS FROM
e Franchise Agreements BOARD MEMBERS
e Cemetery Permit Policy
Moved by Holub, seconded by Douglas to adjourn the meeting at 12:22 PM ADJOURNMENT

Maureen Murphy, Township Clerk Date
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12/04/2025 12:01 PM

User: GLENN

CASH SUMMARY BY ACCOUNT FOR PENTWATER TOWNSHIP
FROM 11/01/2025 TO 12/04/2025

DB: PENTWATER TWP

FUND: 101 204 206 209 592 703
CASH AND INVESTMENT ACCOUNTS

Page: 1/1

Beginning Ending
Fund Balance Total Total Balance
Account Description 11/01/2025 Debits Credits 12/04/2025
Fund 101 GENERAL FUND
004.000 PETTY CASH 151.00 0.00 0.00 151.00
006.000 POOLED CASH 45,971.38 119,467.21 49,610.60 115,827.9¢
017.000 MI CLASS - GENERAL FUND 142,579.53 0.00 93, 937.92 48, 641.¢61
017.001 EDGE - GENERAL FUND 42,945.02 42.44 42.44 42,945.02
017.003 MICLASS HART-PTW NON-MOTORIZED TR 26,212.37 0.00 0.00 26,212.37
017.004 CFCU FUND BALANCE POLICY CD 129,906.12 0.00 0.00 129,906.12
017.005 CONSUMERS CREDIT UNION PRIM BUS S 27.78 0.00 0.00 27.78
GENERAL FUND 387,793.20 119,509.65 143,590.96 363, 71189
Blnd 204 ROAD FUND R
01.001 MI CLASS - ROAD FUND 64, 905.02 0.00 400.00 64,505.02
006.000 POOLED CASH (65,813.01) 400.00 2,790.38 (68,203.39)
017.000 MC EDGE - ROAD FUND (115.42) 0.00 0.00 (115.42)
~ JROAD FUND (1,023.41) 3,190.38 (3,813.79)
Fund 206 FIRE FUND
001.000 CHECKING ACCT 9,578.87 24,395.77 9,627.86 24,346.78
001.001 MI CLASS - FD 100, 630.07 0.00 4,377.71 96,252.36
001.002 MC EDGE - FD 162,510.89 0.00 0.00 162,510.89
FIRE FUND 272,.739.83 24,395.77 14,005.57 283,110.03
Fund 209 CEMETERY FUND
001.001 MI CLASS - CEMETERY 163,102.47 0.00 3,836.94 159,265.53
001.002 MC EDGE - CEMETERY 170,104.39 0.00 0.00 170,104.39
006.000 POOLED CASH 36,365.29 5,943.94 10,348.85 31,960.38
CEMETERY FUND 369,572.15 5,943.94 14,185.79 361,330.30
Fund 582 SEWER FUND
006.000 POOLED CASH 80,018.61 1,756.52 45,582.50 36,192.63
Fund 703 CURRENT TAX COLLECTION FUND
202.000 HUNTINGTON CHECKING ACCT 43,700.51 13,379.21 0.00 57,079.72
TOTAL - ALL FUNDS 1,152,780.89 165,385.09 220,555.20 1,097,610.78




12/04/2025 12:19 PM

User: GLENN

DB: PENTWATER TWP

BALANCE SHEET FOR PENTWATER TOWNSHIP
Period Ending 11/30/2025

Fund 101 GENERAL FUND

Current Year

Page:

142

GL Number Description Beg. Balance Balance
* kK Assets e de e
101-000-001.000 CHECKING ACCT 362,402.75 0.00
101-000-003.000 HB-CD 0.00 0.00
101-000-003.001 W.S. SEWER LAND 0.00 0.00
101-000-003.002 W.S. CD 0.00 0.00
101-000-003.003 5/3 RD FUND 0.00 0.00
101-000-003.004 HB S/L CD 0.00 0.00
101-000-003.005 SSB S/L CD 0.00 0.00
101-000-003.007 SSB CD 0.00 0.00
101-000-003.008 WS BANK CD 0.00 0.00
101-000-003.009 REC LAND ACQ 0.00 0.00
101-000-003.010 BLDG REPAIR 0.00 0.00
101-000-003.011 SSB MASTER PLAN 0.00 0.00
101-000-003.012 SSB LAND/SEWER 0.00 0.00
101-000-003.014 W.S. BANK MM 0.00 0.00
101-000-003.015 MI CLASS LAND & SEWER 0.00 0.00
101-000-003.113 TWP REC FUND HB 0.00 0.00
101-000-003.114 MI CLASS REC FUND 0.00 0.00
101-000-004.000 PETTY CASH 151.00 151.00
101-000-006.000 POOLED CASH (24,685.89) 117,151, 37
101-000-017.000 MI CLASS - GENERAL FUND Teld2. 16 48,641.61
101-000-017.001 EDGE - GENERAL FUND 41,992.55 42,945.02
101-000-017.002 MI CLASS - FUND BALANCE POLOCY 0.00 0.00
101-000-017.003 MICLASS HART-PTW NON-MOTORIZED TRAIL 25,645.99 26,212.37
101-000-017.004 CFCU FUND BALANCE POLICY CD 57 ,553.70 129,906.12
101-000-017.005 CONSUMERS CREDIT UNION PRIM BUS SHARE 2718 27.78
101-000-040.000 A/R NON-GOV'T ENTITIES 0.00 0.00
101-000-056.000 INTEREST REC 0.00 0.00
101-000-058.000 GRANT REC/FISH 0.00 0.00
101-000-072.000 DUE FROM COUNTY 18,439.65 18,439.65
101-000-078.000 DUE FROM STATE 92,750.00 13,529.00
101-000-084.000 DUE FROM OTHER 0.00 0.00
101-000-084.204 DUE FROM ROAD 0.00 0.00
101-000-084.206 DUE FROM FIRE 0.00 0.00
101-000-084.209 DUE FROM CEMETERY 0.00 0.00
101-000-084.286 DUE FROM ARPA 0.00 0.00
101-000-084.592 DUE FROM SEWER 0.00 0.00
101-000-084.703 DUE FROM TAX 0.00 0.00
101-000-193.000 L.T. ADVANCE TO SEWER FUND 100,000.00 90,000.00
101-000-193.001 INTREST ON LONG TERM ADVANCE 2,022.57 2, 022,57
Total Assets 683,412.26 489,026.49
*** Liabilities ***
101-000-202.000 ACCOUNTS PAYABLE 3,844.63 2,343.50
101-000-202.001 ACCTS PAYABLE 0.00 0.00
101-000-214.204 DUE TO ROAD FUND 0.00 0.00
101-000-214.206 DUE TO FIRE DEPT 0.00 0.00
101-000-214.209 DUE TO CEMETERY 0.00 0.00
101-000-214.529 DUE TO SEWER 0.00 0.00
101-000-223.000 DUE TO LIBRARY 0.00 0.00
101-000-257.000 ACCRUED WAGES 0.00 0.00
101-000-258.000 P/R LIABILITIES 0.00 0.00
101-000-258.001 P/R LIABILITIES - FWT (29.20) (29.20)
101-000-258.002 P/R LIABILITIES - SS WH (10.44) (10.44)
101-000-258.003 P/R LIABILITIES - MED WH (2.44) (2.44)
101-000-258.004 P/R LIABILITIES - SWT 2,548.05 1,981.62
101-000-259.000 DIRECT DEP LIAB 0.00 0.00
101-000-259.001 LIAB ACCOUNT 0.00 0.00
101-000-259.002 LTIAB ACCQUNT 0.00 0.00
101-000-339.000 DEF REVENUES 0.00 0.00
101-000-352.000 DUE TO SSB 0.00 0.00
Total Liabilities 6,350.60 4,283.04

**% Fund Balance ***




12/04/2025 11:59 AM BALANCE SHEET FOR PENTWATER TOWNSHIP Page: 2/6

User: GLERN Period Ending 11/30/2025
DB: PENTWATER TWP
Fund 101 GENERAL FUND
Current Year
GL Number Description Beg. Balance Balance

*** Fund Balance ***

101-000-390.000 FUND BALANCE 677,061.66 677,061.66
101-000-390.001 OPENING BALANCE 0.00 0.00
Total Fund Balance 677,061.66 677,061.66
Beginning Fund Balance 677,061.66
Net of Revenues VS Expenditures (192,318.21)
Ending Fund Balance 484 ,743.45

Total Liabilities And Fund Balance 489,026.49




12/04/2025 11:59 aM BALANCE S

HEET FOR PENTWATER TOWNSHIP

Page:

3/6

User: GLENN Period Ending 11/30/2025
DB: PENTWATER TWP
Fund 204 ROAD FUND
Current Year
GL Number Description Beg. Balance Balance
**% Pssets ¥*¥*¥
204-000-001.000 ROAD FUND ACCOUNT (151, 635.93) 0.00
204-000-001.001 MI CLASS - ROAD FUND 168,173.14 64,505.02
204-000-002.000 ROAD FUND CASH - SAVINGS 0.00 0.00
204-000-003.100 ROAD FUND SAVINGS 0.00 0.00
204-000-006.000 POOLED CASH 218,882.96 (68,203.39)
204-000-017.000 MC EDGE - ROAD FUND 17,503.40 (115.42)
204-000-072.000 DUE FROM COUNTY 6;175:13 6,175.13
204-000-084.101 DUE FROM GF 0.00 0.00
204-000-084.209 DUE FROM CEMETERY 0.00 0.00
Total Assets 259,098.70 2,361.34
kdkd Tiabilities i+
204-000-202.000 ACCOUNTS PAYABLE 495.00 495.00
204-000-214.000 DUE TO OTHER FUNDS 0.00 0.00
204-000-214.209 DUE TO CEMETERY 0.00 0.00
204-000-258.001 P/R LIABILITIES - FWT 0.00 0.00
204-000-258.002 P/R LIABILITIES - SS WH 0.00 0.00
204-000-258.003 P/R LIABILITIES - MED WH 0.00 0.00
204-000-258.004 P/R LIABILITIES - SWT 0.00 36.08
Total Liabilities 495.00 531.08
***%* Fund Balance ***
204-000-3%0.000 FUND BALANCE 258,603.70 258,603.70C
Total Fund Balance 258,603.70 258,603.70
Beginning Fund Balance 258,603.70

Net of Revenues VS Expenditures
Ending Fund Balance

Total Liabilities And Fund Balance

(256,773.44)
1,830.26
2,361.34




12/04/2025 11:59 AM
User: GLENN
DB: PENTWATER TWP

BALANCE SHEET FOR PENTWATER TOWNSHIP
Period Ending 11/30/2025

Fund 206 FIRE FUND

Current Year

4/6

GL Number Description Beg. Balance Balance
* ok Assets & Kk
206-000-001.000 CHECKING ACCT 31,294.27 24,346.78
206-000-001.001 MI CLASS - FD 118,549.65 96,252.36
206-000-001.002 MC EDGE - FD 256,688.76 162,510.89
206-000-003.004 MM HUNTINGTON 0.00 0.00
206-000-003.005 CD HUNTINGTON 0.00 0.00
206-000-018.000 A/R 0.00 0.00
206-000-026.000 DUE FR COUNTY 0.00 0.00
206-000-040.000 A/R NON-GOV'T ENTITIES 0.00 0.00
206-000-040.001 ACCOUNTS REC 0.00 0.00
206-000-072.000 MFR DUE FROM CO 18,387.45 18,387.45
206-000-084.101 DUE FROM GF 151, 570.73 151,570.73
206-000-111.000 UNDEP FUNDS 0.00 0.00
206-000-140.000 CAP ASSETS 1,066,898.00 1,066,898.00
206-000-148.000 FIRE TRUCK 0.00 0.00

Total Assets

***% Liabilities ***

1,643,388.86

1,519,966.21

206-000-202.000 ACCOUNTS PAYABLE 5,091.52 301.97
206-000-202.001 ASSOCIATION FEE 0.00 0.00
206-000-202.002 A/P 0.00 0.00
206-000-214.101 DUE TO GENERAL FUND 0.00 0.00
206-000-252.000 ACCURED INTEREST PAYABLE 716.25 716.25
206-000-257.000 P/R LIABILITIES 0.00 0.00
206-000-258.000 ACC FWT 0.00 0.00
206-000-258.001 ACC SS WTHOLD 0.00 0.00
206-000-258.002 ACC MEDICARE 42.08 42.08
206-000-258.003 ACC SWT 0.00 0.00
206-000-258.,004 P/R LIABILITIES - SWT 1,572,749 1,901.55
206-000-259.000 DIRECT DEP LIAB 0.00 0.00
206-000-301.000 LONG TERM DEBT 238, 668.00 238,668.00
206-000-314.000 DEBT SERVICE - PRINCIPAL 0.00 0.00
206-000-339.000 DEF REVENUES 0.00 0.00

Total Liabilities 246,090.59 241,629.85

*** Fund Balance ***

206-000-390.000 FUND BALANCE 0.00 0.00
206-000-390.001 OPENING BALANCE 0.00 0.00

206-000-390.002

RET EARNINGS

1,397,298.27 1,397,298.27

Total Fund Balance 1,397,298.27 1,397,298.27

Beginning Fund Balance 1,397,298.27

Net of Revenues VS Expenditures
Ending Fund Balance
Total Liabilities And Fund Balance

(118, 961.91)
1,278,336.36
1,519,966.21




12/04/2025 11:59 AM

User: GLENN

DB: PENTWATER TWP

BALANCE SHEET FOR PENTWATER TOWNSHIP
Period Ending 11/30/2025

Fund 209 CEMETERY FUND

Current Year

Page:

5/6

Balance

GL Number Description Beg. Balance
* J ok Assets * d K
209-000-001.000 CHECKING ACCT 44,286.88 0.00
209-000-001.001 MI CLASS - CEMETERY 178,747.13 159,265.53
209-000-001.002 MC EDGE - CEMETERY 166,331.72 170,104.39
209-000-002.000 CEMETERY CASH - SAVINGS 0.00 0.00
209-000-003.000 MM HUNTINGTON 0.00 0.00
209-000-003.001 5/3 SAVINGS 0.00 0.00
209-000-006.000 POOLED CASH 39,163.50 32,734.65
209-000-040.000 A/R NON-GOV'T ENTITIES 0.00 0.00
209-000-072.000 DUE FR COUNTY 4,143.75 4,143.75
209-000-084.101 DUE FROM GF 0.00 0.00
209-000-084.204 TO ROAD 0.00 0.00
209-000-084.703 DUE FROM TAX 0.00 0.00
Total Assets 432,672.98 366,248.32
*%* Tighilities ***
209-000-202.000 ACCOUNTS PAYABLE 887.41 774.27
209-000-202.001 AP-RPC 0.00 0.00
209-000-202.002 OTHER ACCTS PAY 0.00 0.00
209-000-214.204 DUE TO ROAD FUND 0.00 0.00
209-000-226.000 DUE TO TOWNSHIPS - PENTWATER TWP 0.00 0.00
209-000-226.101 DUE TO TOWNSHIP 0.00 0.00
209-000-257.000 ACCRUED SAL/WAG 0.00 0.00
209-000-258.000 SAL/WAG - FWT 0.00 0.00
209-000-258.001 P/R LIABILITIES - FWT 0.00 0.00
209-000-258.002 P/R LIABILITIES - SS WH 0.00 0.00
209-000-258.003 P/R LIABILITIES - MED WH 0.00 0.00
209-000-258.004 P/R LIABILITIES - SWT 0.00 127.00
Total Liabilities 887.41 901.27
*** Fund Balance ***
209-000-390.000 FUND BALANCE 431,785.57 431,785.57
209-000-390.001 OPENING BALANCE 0.00 0.00
Total Fund Balance 431,785.57 431,785.57
Beginning Fund Balance 431,785.57

Net of Revenues VS Expenditures
Ending Fund Balance
Total Liabilities And Fund Balance

(66,438.52)
365,347.05
366,248.32




12/04/2025 11:59 AM

User: GLENN

DB: PENTWATER TWP

BALANCE SHEET FOR PENTWATER TOWNSHIP
Period Ending 11/30/2025

Fund 592 SEWER FUND

Current Year

Page:

6/6

GL Number Description Beg. Balance Balance
ik Rssets *kd
592-000-001.000 CHECKING ACCT 0.00 0.00
592-000-002.000 NEW HUNTINGTON CHECKING ACCT 45,704.76 0.00
592-000-006.000 POOLED CASH 34,553.30 36,192.63
592-000-033.000 UTILITY BILLS RECEIVABLE 37,139.43 6,064.1¢
592-000-033.001 UNBILLED RECEIVABLES 0.00 0.00
592-000-034.000 DELINQUENT UTILITY BILL RECEIVABLE TX 0.00 0.00
592-000-035.000 U/R OVER 90 DAYS 0.00 0.00
592-000-084.101 DUE FROM GF 0.00 0.00
592-000-084.286 DUE FROM APR 0.00 0.00
Total Assets 117,397.49 42 ,256.79
*** Tigbilities ***
592-000-202.000 ACCOUNTS PAYABLE 12,547.97 0.00
592-000-230.000 DUE TO TAX 0.00 0.00
592-000-258.000 P/R LIABILITIES 0.00 0.00
592-000-258.001 P/R LIABILITIES - FWT 0.00 0.00
592-000-258.002 P/R LIABILITIES - SS WH 0.00 0.00
592-000-258.003 P/R LIABILITIES - MED WH 0.00 0.00
592-000-258.004 P/R LIABILITIES - SWT 0.00 0.00
592-000-314.000 L.T. ADVANCES FROM GEN FUND 100,000.00 90,000.00
392-539-314.000 DEBT SERVICE - PRINCIPAL 0.00 0.00
Total Liabilities 112,547.97 90,000.00
*** Pund Balance ***
592-000-390.000 FUND BALANCE 4,849.52 4,849.52
592-000-390.001 OPENING BALANCE 0.00 0.00
Total Fund Balance 4,849.52 4,849.52
Beginning Fund Balance 4,849.52

Net of Revenues VS Expenditures
Ending Fund Balance
Total Liabilities And Fund Balance

(52,592.73)
(47,743.21)
42,256.79
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Supervisor Report - December 10, 2025

(1) Reminder: Wreaths Across America at Pentwater Township Cemetery

Date: 1213/25 - Ceremony starts at Noon.

Parking available at the Pentwater VFW on Business 31

Distribution of Wreaths to 364 Veteran Graves by Volunteers

Everyone Welcome to Attend.

NOTE: Distribution of 63 Wreaths to Veterans at the North Weare Cemetery at 2:00
PM.

(2) Update on Township/Village Sewer Agreement
* The Township does not have a signed agreement with the Village as of 12/1025/
¢ The Township has not received the money agreed upon at Mediation.
(3) 5 County Materials Management Update
* Meeting held at the Griswold Annex on 12/01/25
* The group continues to wok on Finalizing Goals and Objectives.
* Presentation by EGLE to clarify their expectation for the 5 county plan.

* Update from WMSRDC on the current timeline for completing the plan that will
meet the needs of all 5 counties: Lake, Mason, Muskegon, Newaygo, and Oceana.



Clerk’s Report — December 10, 2025
Clerk’s Office

e Cemetery -
I'm also very excited for Wreaths Across America this Saturday, | hope the weather
conditions change. One can only hope and pray.

Since November there has been a collective thinking with people wanting to buy
Cemetery Lots. | have had over 12 calls/emails with people wanting to purchase burial
spaces and many of them want to purchase them sight unseen. Luckily, | have been able
to have most of them wait until the cemetery opens in the spring. So, they know exactly
what they are purchasing.
e Contracts
The Township has three contracts that will be expiring in 2026. | would like to start
working on them as soon as possible, so they will not be an issue during the 2026
Election Cycle.
1. Republic Services for Transfer Station and Recycling Center and Fire
Department —
2. Ricoh Copy Machine — August 2026 | will start receiving proposals in March
3. Cintas — November 2026 | will start receiving proposals in May, | will need
to reach out to other Mat Rental Companies before May. Cintas is already
pushing me to sign a three-year contract that does not expire until
November. | will start reaching out to other companies after the New
Year.
e Franchise Agreements
Keith and | will be working on updating our Franchise Agreements after the New Year.
e Elections 2026
As of today, it looks like we will not have an Election until the August 11" Primary.

The Village Council has three members whose terms are expiring this year that will need
to run for their seat on council, if they are so inclined, Kathy O’ Connor, Dave Bluhm and
lared Griffis.

Fire Department is thinking about putting a new millage on the ballot for the November
Election.

Glenn and | both finished our Election Training and are signed, sealed and certified to
run elections for 2026.
e Township Hall
Rande Listerman the Village’s Clerk/Treasurer is retiring after eight years; there is an
Open House honoring all her years of service at Pentwater Village Hall on December 1™
from 2pm — 4pm. Make sure to stop in and wish her the best.
The Fire Department passed a new set of by laws at their November 5" meeting, the by
laws were sent to the Fire Department’s attorney for review. Per our intergovernmental
agreement The Township and The Village also need to be part of any amendments to



these By Laws. The board needs to review the bylaws that were approved by the Fire
Department.

Township Hall will be closed on Christmas Eve through New Years Day for the Holiday
Season. The Treasurer’s office will be open on Tuesday, December 30" from 9:00am —

5:00pm during this time to collect taxes. Wishing all you a very Merry Christmas and
Happy New Year

)2 /025

Maureep’Murphy
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EST. 1868

PENTWATER FIRE DEPARTMENT
486 E Park St « PO Box 1117
Pentwater, Ml 49449

Phone 231.869.5987 « Fax 231.869.8511
www.pentwaterfiredepartment.com

Monthly Meeting Agenda

Meeting Date: Wednesday, December 3, 2025 19:00
Meeting Location: Pentwater Fire Department
Call to Order

Il.

M.

VI.

VIL.

VIII.

mP o0 T

Pledge of Allegiance

Reading and Approval of Minutes
Minutes from 11/5/25

Reports of Officers
Treasurer Brad Van Duinen
i. Ending Payroll - $18,940.00
ii. Checking - $29,761.25
iii. CLASS-$96,920.66
iv. EDGE-$ 163,657.92
v. Total Funds - $290,339.83

Old Business

By-Laws

New Millage Planning for November 2026 Election

Truck Purchase

Vehicle Maintenance

ID Badges

Active911 member response status visibility improvement in PFD
Station Bays

New Online Medical Reporting System, First Due

New Business

Training

Discussion on Last Months’ Calls-

15 medical, 10 fire and 2 UAV calls for service in November

Discussion on best practices for prior months’ calls

Adjourn

Secretary - Brad Van Duinen Page 1 of 6



PENTWATER FIRE DEPARTMENT
486 E Park St « PO Box 1117
Pentwater, Ml 49449

Phone 231.869.5987 + Fax 231.869.8511
www.pentwaterfiredepartment.com

Monthly Meeting Minutes

Meeting Date: Wednesday, November 5, 2025 19:00
Meeting Location: Pentwater Fire Department
Call to Order

l. Pledge of Allegiance

I. Reading and Approval of Minutes
a. Minutes from 8/6/25
i. No September or October meeting was held due to North
Beach Association Training and Terry Cluchey retirement,
respectively.
b. A motion to approve the minutes was made by Mike Barefoot and
seconded by Ethan Wood. The motion was unanimously passed
by all members present.

II. Reports of Officers
a. Treasurer Brad Van Duinen
i. Ending Payroll - $14,260.00
ii. Checking - $10,469.42
ii. CLASS-$100,969.14
iv. EDGE -$163,110.67
v. Total Funds - $274,549.23

V.  Old Business
a. By-Laws
i. A motion was made by Mike Barefoot to approve the by-
laws and submit to the lawyer for review, was seconded by
Kyle Dillingham. A vote was taken by members present
resulting in 11 for, 2 against and 1 abstention. The motion

passed.
1. Discussion was held prior to vote. Items of discussion
were:

a. Elections vs Chief Nomination.
b. Safety Officer Position elimination.
c. Voting board consisting of 3 people
b. New Millage Planning for November 2026 Election
i. Need to begin the process to prepare for next year's cycle.
ii. Look at a separate millage proposal that will be a smaller
number vs last proposal.

Secretary - Brad Van Duinen Page 2 of 6



PENTWATER FIRE DEPARTMENT
486 E Park St « PO Box 1117
Pentwater, Ml 49449

Phone 231.869.5987 + Fax 231.869.8511
www.pentwaterfiredepartment.com

iii. Considering merging the separate millages in the future if
passed.
c. Truck Purchase
i.  Waiting on list of lights that will be purchased and installed.
Radio from the old 351 will be reused in the new Rescue.
d. Vehicle Maintenance
i. 361 pump lost power during November 5 structure fire call
due to blown fuse.
e. ID Badges
i. Badges will be completed with pictures taken at October
meeting.
f. Active911 member response status visibility improvement in PFD
Station Bays
i. Computer to be purchased to drive the monitor that is
mounted in Bay area.
g. Terry Cluchey retired with 40 years of Service
h. Highway pickup was held September 27, 2025
i. 2 department members assisted, 4 people in total
participated for the cleanup.

V. New Business

a. New online system, First Due, to be used effective November 1,

2025 for medical reports.
i. New system reviewed after November monthly meeting.

b. Appreciation note was sent to PFD by the family of Jerry Frick for
the departments’ involvement at his funeral.

c. Bass Lake Association was appreciative for the joint Chiefs’
presentation (Pentwater and Riverton)

VI. Training

Blood born pathogens'’ training held November 5, 2025 at PFD.
Joint training at Hart Fire Department on November 19", Report to
PFD to grab vehicles and head to Hart.

oo

VIl.  Discussion on Last Months’ Calls-
35 medical, 6 fire and 1 UAV call for service in August
24 medical, 5 fire and 0 UAV calls for service in September
25 medical, 3 fire and 0 UAV calls for service in October
Discussion on best practices for prior months’ calls
i. Remember to come to station versus direct response.
ii. 2 calls were missed in October.

oo oo

Secretary - Brad Van Duinen Page 3 of 6
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VIII.

PENTWATER FIRE DEPARTMENT
486 E Park St « PO Box 1117
Pentwater, Ml 49449

Phone 231.869.5987 « Fax 231.869.8511
www.pentwaterfiredepartment.com

iii.  Make sure cascade system is being used properly to
ensure bottles don't become equalized.
iv.  Safety chains on trailer to be replaced.

Adjourn

. Meeting adjourned by Jonathan Hughart

Secretary - Brad Van Duinen Page 4 of 6



PENTWATER FIRE DEPARTMENT
486 E Park St « PO Box 1117
Pentwater, Ml 49449

Phone 231.869.5987 « Fax 231.869.8511
www.pentwaterfiredepartment.com

Officer Meeting Minutes

Meeting Date: Wednesday, November 5, 2025 19:00
Meeting Location: Pentwater Fire Department
Call to Order

Please note- the agenda for the Officer Meeting is the same as the regular monthly
meeting and items are often discussed at both meetings.

l. Pledge of Allegiance

Il Reading and Approval of Minutes
a. Minutes from 8/6/25
i.  No September or October meeting was held due to North
Beach Association Training and Terry Cluchey retirement,
respectively.

1. Reports of Officers
a. Treasurer Brad Van Duinen
i. Ending Payroll - $14,260.00
ii. Checking - $10,469.42
iii. CLASS -$100,969.14
iv. EDGE -$163,110.67
v. Total Funds - $274,549.23

IV.  Old Business
a. By-Laws
i.  Will vote tonight.
i. Removed meeting attendance clause
b. Millage Renewal Planning for November 2026 Election
i.  Need to begin the planning process.
c. Truck Purchase
i. Emergency lights need to be purchased and installed for
the new Rescue
d. Vehicle Maintenance
i. 342 door replacement will be $4,200 for parts.
ii. Dooris in for 391 waiting on timing for repair.
iii. 362 rear dump to be monitored to determine if a swing
chute should be considered for 2026 budget.
iv. Rangerissues
1. has broken D rings

Secretary - Brad Van Duinen Page 5 of 6



PENER

VI.

VII.

co oo

VIIIL.

PENTWATER FIRE DEPARTMENT
486 E Park St « PO Box 1117
Pentwater, Ml 49449

Phone 231.869.5987 « Fax 231.869.8511
www.pentwaterfiredepartment.com

2. Tank will need to be winterized if trailer remains
outside of the station
ID Badges
i. Adam to send pictures to Mike to get the needed badges
updated
Active911 member response status visibility improvement in PFD
Station Bays
i. TV screen is mounted, computer needed to complete the
setup.
Terry Cluchey retired with 40 years of Service
Highway pickup was held September 27, 2025
i. 2 department members assisted, 4 people in total
participated for the cleanup

New Business
New online system to be used effective November 1, 2025 for
medical reports. First Due is the new system.

Training
Blood born pathogens’ training to be held November 5, 2025 at
PFD,

Discussion on Last Months’ Calls-

35 medical, 6 fire and 1 UAV call for service in August

24 medical, 5 fire and 0 UAV calls for service in September
25 medical, 3 fire and 0 UAV calls for service in October
Discussion on best practices for prior months’ calls

Adjourn
Meeting adjourned by Jonathan Hughart

Secretary - Brad Van Duinen Page 6 of 6
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Rec Report — December 2025

A Message from the Rec Director

A bittersweet moment as | write my last Rec Report. The last eight years with the
program and our kids have been an absolute dream and | would not change a single
minute of it. | cannot express how deeply | care about Pentwater’s Rec Program and
hope it will continue to give our kids the opportunity to discover and develop their
talents. | will deeply miss running the program but will not shy away from coaching or
stopping by the fields to watch their games.

Rec Program

Girls Basketball is in the final week, and the season has been great! Our girls have
been playing well and growing as a team. Their last game is Saturday, December 13".
The 3/4" Grade team will be at Shelby Middle School at 10am and the 5" Grade team
will be at Ludington Elementary at 11am if anyone is interested in cheering them on.

Boys’ Basketball signups are underway and will be open until the end of the year.

Games will begin at the end of January and run until the beginning of March.

Thank you to the Pentwater kids, their families, and the incredible journey that we
have been on over the years. | can only say that | have been lucky to be a part of it and
will cherish it for a lifetime. It has been AMAZING!!

Best wishes and Good Luck to all my Little Falcons!!



Pentwater Township
Deputy Supervisor, Zoning Administrator and Ordinance Enforcement Officer
Monthly Report — December 1, 2025

The following is a summary of the activities that were conducted by the Deputy Supervisor, Zoning
Administrator and Ordinance Enforcement Officer for the month of November 2025.

Deputy Supervisor - | worked with the Township Supervisor, Lynne Cavazos, F&V, and/or the

Township Attorney regarding:

Finalized the Intergovernmental Wholesale Sewer Agreement between the Township and
Village as drafted by the Township Attorney.

Attended an EGLE webinar on wetlands on November 18.
Prepared for and attended the November 18 ZBA meeting.

Worked with Dawn Lund of UFS to adjust the Sanitary Sewer rates based on the anticipated
receipt of funds from the Village of Pentwater.

Attended EGLE Webinar on new proposed rules on Sanitary Sewer System Operators on
November 20.

Attended the November 21 Special Meeting of the Township Board.

Met with County Commissioner Paul Erickson and Township Treasurer on Mears Barn
property.

Worked with the Township Treasurer and Assessor to place delinquent sewer bills on the tax
bills.

Reviewed and submitted Sanitary Sewer System invoices.

Code Enforcement — Nothing notable at this time.

Planning Commission - The Planning Commission held a Special meeting on November 4 to

approve a nonconforming building expansion at 5640 Ottawattamie Dr.

Zoning Board of Appeals - The Zoning Board of Appeals Met on November 18 to approve a

variance to restore a 7+ acre property to its original 2-lot configuration in Section 36 which was
combined in 2024.
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Zoning Permits — The following Zoning Permits were issued in November:

1.

(']

7P 3552 was issued to Timothy Unseld of 8756 Balmoral Ave. for construction of a 26 ft x
12 ft. covered but unenclosed porch on existing accessory building.

7P 3553 was issued to Curt and Michelle Beenen for a 960 sq. ft. attached garage with 120
sq. ft. breezeway at 8043 56 Ave.

7P 3554 was issued to Dune Ridge Construction for a 24ft x 32 ft. second-story addition and
20 ft. x 12 ft. covered porch addition with 160 sq. ft. deck at 5640 Ottawattamie Dr.

ZP 3555 was issued to Leonard Hilton 0of 9227 N. Bus. Rt. US 31 for the demolition of the
existing steps and construction of a new 8 ft. x 12 ft. deck and steps on the rear of the house.

Other Comments — None.

Sincerely,
Keitiv J. Edwwoarods

Pentwater Township
Deputy Supervisor, Zoning Administrator & Ordinance Enforcement Officer
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Township of Pentwater Assessor

500 N Hancock St.
PO Box 512
Pentwater M| 49449
Phone: (231) 869-6231 Ext 4

Monthly Township Report
December 2025

Board of Review:
e The December Board of Review meeting will be held on Tuesday, December 9, 2025, at 1
pm.

Michigan Tax Tribunal:
e We have 1 pending MTT case currently.
e The deadline for filing a Commercial/Industrial petition was June 2, 2025 (The May 31
deadline fell on a Saturday, so petitions were considered timely filed if postmarked by
June 2",)
e The deadline for filing a Residential petition was July 31, 2025.

Miscellaneous:
¢ The Rate of Inflation multiplier for 2026 has been released by the State of Michigan. It will
be 2.7% for the 2026 Assessment Roll.
e | am working on the 2026 Assessment Roll. | am entering deeds, PTAs, and PREs as they
come in.

¢ |recently received the Equalization studies from the Oceana County Equalization Director.
I am going over those and finalizing values for the 2026 Assessment Roll.

If you have any questions, please let me know!
Sincerely,

Barbie Eaton, MAAO
Pentwater Township Assessor
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PENTWATER TOWNSHIP
CEMETERY MONTHLY REPORT

MONTH OF: NOVEMBER 2025

NUMBER OF BURIALS
Traditional:

Cremains:

Columbarium:

FOUNDATIONS SET:

GRAVESITES SOLD:

COLUMBARIUMS SOLD: 1

SCATTER BRICKS SOLD:

Equipment Maintenance: (Approximate # of hours)
Grounds Care: (Approximate # of hours)
Openings/Closings: (Approximate # of hours)
Administration: 48 (Approximate # of hours)

(i.e. Record maintenance, phone calls, emails,
Meetings with families, grave location, etc.)

Respectfully Submitted

12/01/2025

MAUREEN MURPHY, CLERK Date:




PENTWATER TOWNSHIP
TRANSFER SITE MONTHLY REPORT

Month/Year: //— & O;Z;

Total Number of Visitors: /4

Total Fees Rec’d: 4’5’:06

Site Usage Village Township Weare
Trash: & _Q__ __O;_
Recycling: - g R
Both: O O ___Q__ |

Yard Waste Visitors — Village: __ /5 /

Yard Waste Visitors — Township:

%5

Yard Waste Visitors — Weare:

O

Submitted By:ﬁ&&é M’u

Date:
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November 24, 2025

Lynn Cavazos, Supervisor
Pentwater Township

500 No. Hancock Street
PO. Box 512

Pentwater, M| 49449

Dear Ms. Cavazos,

According to our Pentwater District Library Agreement and as one of the library’s municipal
partners, the township appoints a replacement library board member in December each year.
This year, Valerie Church-McHugh'’s board term expires December 31st, 2025. ltis the
recommendation of the library board to re-appoint her for another three year term expiring
December 31st, 2028. This appointment will need to be placed on your regular monthly
agenda and approved at your December meeting.

If you need further assistance or explanation on this issue, please call me at (231) 869-5832.

Thank you,

Vel - Mt

Valerie Church-McHugh, President
Pentwater District Library Board
(231) 869-5832

(231) 750-1287
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MEMORANDUM
TO: Pentwater Township Board of Trustees
FROM: Pentwater Township Road Committee

DATE: December 1, 2025
SUBJECT: Recommended Township Road Improvements for 2026

Pursuant to the primary responsibility of the Pentwater Township Road Committee, at
its regular meeting of November 18, 2025, the Committee recommends the following
road projects for consideration and acceptance/approval by the Pentwater Township
Board of Trustees and subsequent submittal to the Oceana County Road Commission.

. Ottawattamie Road — Improve Drainage
WL/ . Ottawattamie Road — Asphalt overlay

Lakeview Drive — Chip Seal and Fog Coat

Hammett Road — Asphalt overlay (Village limits to Township limits)

W y Lake Breeze Drive — Chip Seal and Fog Coat

2 Lansing Avenue — Slag (1,000+/-) feet west from BR 31) and
tj}/ Improve Drainage (Intersection w BR 31)
\}7/0 "“L - Madison Road — Chip Seal and Fog Coat

<

. Pentwater Boulevard - Slag (balance of road to end)
° Local Gravel/Earthen Roads — Brining ($12,000)
. Administration/Committee Expense - $5,000

As you are all aware, the Township has a dedicated .5 mil road millage to fund road

improvements. The subject millage is estimated to raise approximately $150,000 in
2026.



You will note that there are no cost estimates for the respective road projects, as the
OCRC has not been able to provide any estimates to date, while the cost of the entire
list of projects will undoubtedly exceed next year's funds. It is anticipated that after the
list of projects is submitted to the OCRC, respective estimates will be forthcoming likely
after the first of next year. Consequently, the Road Committee nor the Board will not
know which road projects will/can be completed until cost estimates are received.

It should be noted that it was the consensus of the Road Committee that the
improvement of Ottawattamie Road is its number one project for next year, while the
balance of the list is not prioritized and can/will be recommended based upon actual
cost estimates and funds available after the Ottawattamie project. It is possible that the
Ottawattamie Road project may take two years to complete in its entirety so the
Committee is submitting it in two phases due to anticipated costs.

As soon as estimates are received, the Road Committee will review the subject list of
projects and recommend specific road projects based upon funds available next year.
The Committee’s recommendation will then be forwarded to the Board for final
authorization and approval of the respective road projects.

Therefore, the Township Road Committee recommends that the Township Board
approve the foregoing proposed road projects/activities for 2026.

cc: Road Committee



