PENTWATER TOWNSHIP BOARD
PENTWATER COMMUNITY HALL
500 N. HANCOCK STREET, PENTWATER, M| 49449

Approved Minutes

15 May 2024
ZOOM Available for Audience

Supervisor Cavazos called the Regular Board Meeting to order at 6:02 PM CALL TO ORDER
Members Present: Cavazos, Murphy, Douglas, Holub, Flynn ROLL CALL
Members Absent: None

Staff Present: Keith Edwards, Deputy Supervisor & Zoning Administrator & Glenn Beavis,

Deputy Clerk

Others Present:

Mary Barker, Valerie Mc Hugh, Jeff Wrisley, Mark Trierweiler, and Ron Christians

Present via Zoom: Jean Russell, Sophia Ceru

Moved by Holub and seconded by Murphy to accept the Consent Agenda as CONSENT

presented:
e Prior Meeting Minutes:
o Township Regular Board Meeting — April 10 & April 26, 2024
e Correspondence:
o None
e Financial Reports 4/1/24 thru 4/30/24 (Fiscal Year End)
e (*) Claims/Bills for the period 4/4/24 —5/9/24 as follows (incl.
payroll):
o Township - $42,768
o Cemetery - 59,628
o Fire-$161,660
o Sewer—$46,027
(*): Available data as of 5/9/24

Roll call vote:

Yes: Cavazos, Murphy, Holub, Douglas, Flynn
No: None

Motion Carried

AGENDA - Review
& Action

Moved by Holub and seconded by Douglas to accept the meeting agenda with revision to
include Old Business update on Transfer Station grant application.
Roll call vote:
Yes: Cavazos, Murphy, Holub, Douglas, Flynn
No: None

Motion Carried

MEETING AGENDA
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Library Board Member Valarie Mc Hugh spoke on upcoming library events

PUBLIC
COMMENTS

Supervisor Cavazos communicated the following:
Supervisor Report: May 15, 2024

1.

Update on Longbridge/Monroe Road Closure

The current update for the safe opening of the Longbridge and Monroe
intersection is now scheduled for next week. We are hopeful that it will be
open before Friday- May 24",

The delay is due to work that needs to be done by Hallack Construction to
repair the intersection, so it is ready for paving. DTE has torn up the
intersection and it needs to have gravel brought in and preparation for paving.
OCRC is working with DTE and Hallack Construction to be sure that the road and
intersection can be safely open. Detour signs will be removed when the road is
opened.

Paving is being done along Monroe and curbs and gutters need put in correctly.
This work can be completed later if necessary, in order to get the intersection
and Longbridge and Monroe open.

Risk PAR Grant Application

We did receive the Risk Par Grant that was submitted in March of 2024. The
grant will cover the purchase of the following items for the Pentwater Transfer
Station:

e 4 Bushnell Trail Cameras

e 3 Bushnell Security Boxes

e 1 set of URPOWER Solar Motion Sensor Outdoor Security Lights

e 2 Packages of SanDisk 32 Memory Cards

We will be installing the security equipment at the Transfer Station in the next
few weeks.
Pentwater Township Cemetery Projects:

We are in the process of making the following improvements at the Township
Cemetery:

e Purchase and Installation of 6 new benches at the cemetery (2 is
the Respite Area and throughout the cemetery).

NOTE: The Service Club is donating 2 of the benches for the cemetery
and will be putting engraved plaques that will recognize the
Pentwater Service Club donation.

e  Fountain for the Respite Area is being cleaned and repaired and
will be installed in the next few weeks.

e A Convex Mirror has been ordered and will be installed within the
old section of the cemetery where there is a severe right turn and
slope. We have been asked to make this installation to reduce the
possibility of an accident within the cemetery

e A message Board will also be installed so announcement can be
made and information displayed at the Township Cemetery.
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e Cemetery roads and walls will be assessed over the next month to
determine if any repairs need to be made.
4. Preparation for Memorial Day

e  Chris Bailey is working on getting the cemetery ready for Memorial
Day celebration and visitors coming into the cemetery.

e The National Honor Society students from Pentwater High School
will be placing flags on Veteran’s graves on Friday, May 17" as part
of the Pentwater School Community Service Day.

5. Friends of the Pentwater Cemetery:
e Members had a “clean up” day on Saturday, May 11t to assist with
clean-up in preparation for Memorial Day.
e The Group also has a “Stone Cleaning” session scheduled for
Saturday, June 22" at 10:00 AM with a Rain Date on Sunday, June
23 at 2:00 PM.

6. Prescribed Burn Day

The DNR is doing a “prescribed burn event” today — May 15, 2024. .
The timeframe for the burn is Noon — 7:00 PM. The Burn will cover
approximately 128 acres in Section 25 AND 36 (16 North and 18 West).
This area is just East of Railroad and Jackson in Pentwater Township

7. Update on Pentwater Community Beach Restoration Project

We are moving forward with the Plan and Design phase for restoration project
at the State Park Beach, Village Turnaround, and area by the channel. We have
secured funding to proceed with Phase | with a start timeline of June of 2024
through January of 2025. More information will be coming as we move forward
and seek Community input.

See Board Packet

CLERK’S REPORT

See Board Packet TREASURER'’S
REPORT
The following reports were received and placed on file: OTHER
L DEPARTMENTAL
REPORTS

e Fire Department

e Recreation

Library, Fire
Department and
Recreation

The following Staff reports were received and placed on file:
e Deputy Supervisor, Zoning Administrator & Ordinance Enforcement Officer
e Assessor
e Cemetery

e Transfer Station

STAFF REPORTS
Zoning, Assessing,
Cemetery,
Transfer Station
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Unfinished Business:

e Trustee Holub has been working a grant application that would, if awarded,
assist the township in providing road repair, electrical service, and a new shed
at the Transfer Station. An acceptable plan for running power will be
somewhat more costly than initially projected. The grant application has
been updated accordingly. As a result, the township’s financial obligation
would increase by $2,000. As a percentage of total project costs, the
township’s would be reduced from 25% to 21%.

UNFINISHED
BUSINESS

Motion by Flynn, seconded by Murphy to approve the appointment of Paul Anderson as
Alternate to the Pentwater Township Board of Review
Roll call vote:
Yes: Cavazos, Murphy, Holub, Douglas, Flynn
No: None
Motion: Carries

NEW BUSINESS a)
Appointment of
Board of Review
Alternate

Motion by Cavazos, seconded by Douglas to approve the Title Change for Transfer
Station Attendant to Transfer Station Manager.
Roll call vote:
Yes: Cavazos, Murphy, Holub, Douglas, Flynn
No: None
Motion: Carries

Motion by Douglas, seconded by Holub to approve the Salary for the Transfer Station
Manager to _a fixed monthly salary from April 1 — October 31 based on salary of
$14,826. The Hourly for Rate of $20 per hour will be used for services after October
31,
Roll call vote:
Yes: Cavazos, Murphy, Holub, Douglas, Flynn
No: None
Motion: Carries

NEW BUSINESS b)
Transfer Station
Attendant
Payment Options

Motion by Douglas, seconded by Flynn to approve for the Zoning Administrator an
additional day of work seasonally from April 15— October 31*.
Roll call vote:
Yes: Cavazos, Murphy, Holub, Douglas, Flynn
No: None
Motion: Carries

NEW BUSINESS c)
Zoning
Administrator
Request to Work
Additional Day

Motion by Murphy, seconded by Holub to approve Resolution 2024-15 that will
increase the Fund Balance Policy Account.
Roll call vote:
Yes: Cavazos, Murphy, Holub, Douglas, Flynn
No: None
Motion: Carries

NEW BUSINESS d)
RESOLUTION
2024-15: Direction
to Increase Funds
Fund Balance
Account

Motion by Holub, seconded by Douglas to approve the updated Paid Time Off (PTO
Policy) for Year Round Salaried Employees and Year-Round Hourly Employees.
Updated policy will be further revised to clarify that hours worked are defined as
hours worked in a given calendar year.
Roll call vote:
Yes: Cavazos, Murphy, Holub, Douglas, Flynn

NEW BUSINESS e)
Update to Paid Time
Off (PTO) Policy
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No: None
Motion: Carries

Motion by Cavazos, seconded by Douglas to approve the awarding the bid for Septic
System Repairs to Hallack Contracting in the amount of $18,200.00.
Roll call vote:
Yes: Cavazos, Murphy, Holub, Douglas, Flynn
No: None
Motion: Carries

NEW BUSINESS f)
Bid Award for
Septic System
Repairs —
Township South

Motion by Douglas, seconded by Holub to approve the proposal for Financial Projection
Utility Financial Solutions to conduct a sanitary sewer rate study for an estimated cost
of $14,900.00.
Roll call vote:
Yes: Cavazos, Murphy, Holub, Douglas, Flynn
No: None
Motion: Carries

NEW BUSINESS g)
Sanitary Sewer
Rate Study

Motion by Holub, seconded by Douglas to approve Resolution 2024-16 to Adopt the
Oceana County Hazard Mitigation Plan as the official plan for Pentwater Township and
incorporate strategies identified in the Plan.
Roll call vote:
Yes: Cavazos, Murphy, Holub, Douglas, Flynn
No: None
Motion: Carries

NEW BUSINESS h)
RESOLUTION
2024-16: Adoption
of Oceana County
Hazard Mitigation
Plan

Motion by Holub, seconded by Murphy to renew our subscription to Michigan
Townships Association at the Essentials Package level.
Roll call vote:
Yes: Cavazos, Murphy, Holub, Douglas, Flynn
No: None
Motion: Carries

NEW BUSINESS i)
Renewal of MTA
Annual
Subscription

Motion by Murphy, seconded by Flynn to set the date for a public workshop to discuss
office roles and responsibilities as May 24™ at 11:00 A.M.
Roll call vote:
Yes: Cavazos, Murphy, Holub, Douglas, Flynn
No: None
Motion: Carries

NEW BUSINESS j)
Date for Public
Workshop — Roles
& Responsibilities

Public comments were made by Jean Russell, Mark Trierweiler, Valarie McHugh, and PUBLIC
Mary Barker COMMENTS
e Trustee Holub advises of pending legislation that, if approved, would result in S;g:nR ITEMS
additional township revenue from State statutory revenue sharing. BOARD MEMBERS
Moved by Holub, seconded by Douglas to adjourn the meeting at 7:47 PM. ADJOURNMENT

Motion carried via voice vote.

Maureen Murphy, Township Clerk Date

Notes taken by
Deputy Clerk
Glenn Beavis
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